
Corrective Action 
Process Guide
Resolve nonconformities which could affect 
whether you achieve or retain your ISO 
certification, and improve the effectiveness of 
your systems and processes by completing a 
corrective action process. 

www.douglasthornton.co.uk



2

Corrective Action Process www.douglasthornton.co.uk

Contents page
1. What do we mean by ‘corrective action’? 3 
 -  Review of Corrective Actions

2. Corrective Action Process Chart 4

3. About Douglas Thornton 5



3

Corrective Action Process www.douglasthornton.co.uk

A ‘corrective action’ is something that is taken to eliminate the cause of a 
reported nonconformity and to prevent it so far as is possible from happening 
again. Businesses and organisations are required to investigate the cause of any 
nonconformity that occurs in their area of control and to put a corrective action in 
place wherever possible. Details of corrective actions shall be recorded on the 
NC Register as appropriate.

Review of Corrective Actions
Top Management Responsibility

Top management are required to review periodically all nonconformances raised 
by the internal auditor or an external auditor.

 If there is a failure in a process, product or service which occurs outside the 
audit plan, top management should consider performing an internal audit in order 
to determine the root cause of the failure/ problem to enable correction and 
subsequent corrective action. These should be recorded using the internal audit 
report and the NC Register for review of the effectiveness of corrective actions 
and the identification of any trends. 

These summaries shall be retained as evidence of management review. 

The review process covers the same stages as the corrective action process. 
Decisions to determine and implement actions shall be fed back into the Management 
Systems used so that the system can be amended or developed as appropriate to 
address and control the likelihood of similar nonconformities occurring in future. This 
will assist with continual improvement throughout the organisation.

1. What do we mean by  
‘corrective action’?
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2. Corrective Action Process Chart

Determine the cause of nonconformities - internal 
auditor to confirm with staff, management / product 

owners as appropriate.

Internal auditor to evaluate the need for action - was 
the impact on service level significant? Is it likely 
to recur? Is action required to ensure so far as is 

possible it does not happen again?

NC Owner to determine the corrections required, this 
should be recorded on the internal audit report. 

NC Owner is to implement the corrective action  
and keep a record of its results.

Internal Auditor is to record and document  
nonconformities on the Internal Audit form & NC Register.

Top Management are to review nonconformities 
periodically to assess the effectiveness of corrective 

actions and to identify trends.

Notes:

 1. Discrepancies, 
complaints and 
nonconformities 
should be recorded 
for measuring   
purposes.

2. Review should 
be carried out by 
different levels of 
management. 

3. NC’s & the NCR 
should be held on 
either electronic/ 
paper file
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3. About Douglas Thornton.
I am an expert ISO consultant who  
excels in helping organisations  
achieve and maintain the ISO 
Standards in Quality Management, 
Environmental Management,  
Health and Safety Management and 
Information Management.

I have enjoyed a successful and varied career after leaving the Armed Forces in 
2007 and launched my consultancy business to help other businesses succeed 
by achieving AS 9120, ISO 9001, ISO 14001, ISO 45001 and ISO 27001. My 
military training taught me to work with integrity, honor and selfless commitment, 
characteristics I apply to every client contract.

The Army was instrumental in giving me the drive and determination to do 
things better and the process-driven nature of Forces life has equipped me to 
make good decisions. I am unfazed by challenges and know how to motivate 
people to perform as a team. These attributes are invaluable in my chosen field 
of ISO consultancy.

My business is registered with the Armed Forces Covenant. The covenant 
supports serving personnel, service leavers, veterans, and their families. I am 
part of the pledge that together we acknowledge and understand that those 
who serve or who have served in the armed forces, and their families, should be 
treated with fairness and respect in the communities, economy and society they 
serve with their lives.

“The Army was 
instrumental in 
giving me the drive 
and determination to 
do things better”.

Want to know more?
Talk to Douglas today about  
booking a Free ISO consultation.

01255 672998
info@douglasthornton.co.uk

Ask Douglas:


